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Budget and Bond Hearing

Town of Waterville Valley

Fiscal Year 2021

TOWN BUDGET & BOND HEARING
Wednesday, March 24, 2021
5:30pm

Waterville Valley Conference Center
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Handout Materials

Budget Summary (2 Pages)

Other than Tax Revenues (3 Pages)

Water/Wastewater 2019 to 2021 Comparison Sheet

Resident Population History Sheet

Capital Improvement Program (2 Pages)

Outstanding Bonds & Notes Sheet

Water/Sewer Revenues vs Expenses 2015 — 2021(Prop)

2020 Budget & the Pandemic

Revenue Reductions & Operating Budget
Changes

Increase in Resident Population

Decrease in Regular Commercial Activity

Increase in Use of Services
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Definitions

Operating Budget- Expenditures for
Department Operations. It does not include
Bonding, Special Warrant Articles, or Capital
Reserves

Revenues — Fees and income other than Taxes
(only an estimate at Town Meeting time)

Appropriation— An amount of money which
Town Meeting authorizes to be spent during the
fiscal year

2021 Budget Overview

Operating Budget $4,233,247 $4,228,752 ($4,495)
New Bond Projects $1,150,000 $5,900,000 $4,750,000
Other Warrant

ArE $410,100 $279,500 ($130,600)
Total Appropriations $5,793,347 $10,408,252 $4,614,905

Estimated Revenues

(including FB Use) ($2,798,758) ($7:422,519) $4,623,761

Estimated Taxes to

be Raised 52,994,589 $2,985,733 (s8,856)

Tax Impact of Proposed Budget Decrease

Decrease in The Total Taxes to Raise as

proposed is:
($8,865)

Decrease in Taxes on a $250,000 property is:
($75.00)

Decrease in Taxes on a $500,000 property is:
($150.00)

Decrease in Taxes on a $750,000 property is:
($225.00)




Major Impact Areas

Debt Service — Bond Authorization for
Wastewater Treatment Plant Project and Road
Improvement Project

Operating Expenses — Increases due to
Retirement System Costs, Succession Planning
and Health Insurance Costs
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Fund Balance Use

Revenues Were Adjusted Down During 2020
Due to Changes Brought on by COVID
Restrictions

Departmental Budgets Under Spent and
Returned to Fund Balance at 12/31/20

Estimated Fund Balance on 12/31/2020
Projected Remained at 14.1% of Operating
Budget

Use of Fund Balance

Fund

Balance 195,000 1,314 195,870 205,700 139,365 310,100 148,000
Used

Taxes

Raised 2,871,536 281937 280Beyy 2783423 2899665 2594583 298571

*Using Fund Balance (Surplus) reduces the amount of taxes to be raised that year

+Fund Balance has been used (and is recommended this year ) to pay for one time,
capital items

NOTE: All numbers are actual except for 2021 which are proposed
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Special Warrant Articles

10 Items - All Proposed Funded Through Fund
Balance or Taxes

Department of Public Works — $111,500

= Backhoe Lease (Yr. 3 of 4) - $33,500 [Taxes]

= Plow Truck Lease (Yr. 2 of 3) - $28,000 [Taxes]
= Pick-up Truck Lease - $15,000 [Taxes]

= Guardrail Replacement - $25,000 [Taxes)

= Road Repair C/R - $10,000 [Fund Balance]

Curious George Cottage - $10,000
» Building Maintenance & Repair C/R - $10,000 [Fund Bal]

Special Warrant Articles (con't)

Water and Wastewater — $40,000
= Collection/Distribution Repairs - $40,000 [Fund Bal]

Recreation Department — $88,000
= Bus Lease (Yr. 3 of 3) - $20,000 [Fund Bal]
= Packard Field Maint/Playground - $68,000 [Fund Bal]

Public Safety — $20,000

. Firf Apparatus Repair & Replacement C/R - $20,000 [Fund
Bal]

Historical Society - $10,000
» Town Support of Historical Society - $10,000 [Taxes]

Operating Budget - Capital Projects

DPW Multi-Purpose Vehicle — $20,000

Public Safety Speed Board - $15,000

Arena Maintenance - $10,000




Town Operating Budget

Personnel

Other Budget Lines

Personnel

Retirement System Costs

* Increasing 9.6% to 25.8% Depending on
Classification

Succession Planning in Public Safety
= Staffing +1 for 2021
= Training Time (P/T Wages and Overtime)

Changes in Duties/Responsibilities or
Required Certifications

Other Budget Lines

4150 — Administration
Wage Adjustments
- Health Insurance Premium Increase

4153 — Legal Expenses
* Increase in Use of Town Legal Counsel

Coslition Communities Participation

4191 - Planning & Zoning
Prasentation By Rey Cultural Center Staff

4193 - Information Technology
Changes to Network Services Agreement

+ Mew Equipment & Software Maintenance Agreement

3/23/2021
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Other Budget Lines (con‘t)

4199 - Other General Government
Schuss Bus Support —One half of the Year for 2021 Only

4326 —Wastewater
- Change in Staffing Duties & Certifications

4332 —-Water

* New Persannel

4399 - Sanitation-MSD Reserve Personnel

- Part-time Position If Necassary

Other Budget Lines (con't)

4520/4525 - Recreation and Parks Services

+ Continuation of Reduced Programming

4711/4721 - Debt Service Principal & Interest
© New Bonds toTake Effect in 2022

Recycling & Solid Waste

Formation of Appointed Municipal Solid
Waste Committee




Revenues

Revenues Shown are Current Estimates
= Revised on September 1%
* Can Be Modified Again at Tax Rate Setting In October

Administration

* Penalties & Interest Down

« Motor Vehicle Registrations Higher

= State Revenues Currently Unclear

* Arena Payments in Lieu of Taxes Agreement

Water, Wastewater & Trash
= New Fee Schedules In Effect

Recreation Department
* Reduced Programming Levels
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Non-Monetary Warrant Articles

Chapel Project

Noise Ordinance

Questions on Operating Budget

Any questions regarding the Town Operating
Budget?




Bond Hearing Information

Hearing Required by State Law

Two Warrant Articles Which Include Bonding
(Borrowing)

Both Must Be Voted on By Ballot

Both Take 3/5 Approval to Pass

Town Capital Improvements Plan

Planning Board and Selectmen Develop the
Capital Improvements Plan (CIP)

Historically We Have a 6 to 12Year+ Plan
= 6-Year Plan Included in Funding Estimates

Includes All Current Capital Needs as
Determined by Planning Board, Selectmen
and Town Staff

Bond Warrant Articles for 2021

Wastewater Treatment - $5,000,000

Road Repaving Project - $900,000

3/23/2021




Wastewater Treatment Plant

Reasons for the Project

* The Existing Plant is 47 Years Old

Aging Equipment
Some Original Equipment Still in Operation

* Degraded Equip frem Environmental & Chemical Exposure

= Lackof 37 Party Maintenance Support

Replacement Parts
Lack of Knowledgeable Vendors to Make Repairs

Lack of Key Systems
Plant Lacks HVAC Air-Handling System

= New EPA Permit Within Next 1-2 Months
- MoreStringent Treatment Standards
New Treatment Requirements
Unknown Implementation Date

3/23/2021

WWTP Project Work To Date

New Plant vs. Upgrading the Existing Plant

« Need to Maintain Treatment While Improvements Are Made
= Current Plant Lacks Accessibility for Improvements

= New Technology for Current Treatment Processes

= Investigating New Treatment Processes

Evaluating Existing Plant
* Maintain System Until Replaced
* Improvements Which Can Be Used In New Plant

Two Treatment Options
= Continue to Discharge Effluent Into Mad River
- Develop New Groundwater Discharge System

WWTP Funding Considerations

Multiple Uses

* Maintenance of Existing Facilities
= Engineering

* Land Purchase

= Pilot New Technology

= Federal/State Permitting

Current Interest Rates Are Favorable
Interest Rates Increasing

Unexpended Funds Used for Construction




Financial Impacts

Wastewater Treatment Plant Project
2021 to 2023 Up to $20M in Bond Authorizations
* Projected Bond Terms of 2g Years
Impact Once All Bonds Are Financed - $3.60/$1,000 on the Tax Rate

Other CIP Projects (2021-2027 Plan) [Incl Road Project This Year]
* 2021 to 2027 Up to $4.8M in Bond Authorizations
* Projected Bond Terms Between 10 and 20 Years
Impact Once All Bonds Are Financed - $1.04/$1,000 on the Tax Rate

Total Impact of Bonds (2021 to 2027)
= Increase from $1.62/$1,000 in 2021 to $6.26/%1,000 in 2027
For a $500,000 Property —Tax Bill Change is $2,320 in 2027

These Impacts Do Not Consider

* Possible Grants & Other Funding Sources
Impact of Alternative Technologies on Total Cost
Changes in the Town Tax Base

3/23/2021

Road Repair & Repaving

Request for up to $900,000 Bond Authorization

Working With Information Provided by Pedestrian Study in 2014
and Engineering Assessment of All Town Roads in 2020-2021

We Just Received Engineer Recommendations on How to
Schedule Road Repaving and Will Be Incorporating Into the CIP

First of Multi-Year Project

= Valley Road, Tecumseh Road, Snow's Brook Road te Village Road
Intersection (Initial Engineering Complete)
Immediate Maintenance of Four Other Roads

Seeking State & Federal Funding for 80% of Cost
* Wording of Warrant Article
* Existing Funding As Town Match for Grant

Questions

Any questions regarding the Proposed Capital
Projects Including Funds from Bonds/Notes?

10
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