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Waterville Valley Planning Board 
Zoning Amendments Proposed for Hearing on December 13, 2023 at 6 p.m. 
 
(The public hearing on Amendments 1 through 5 was held on November 8.) 
 
 
Proposed Amendment No. 6 
 
Descrip�on: 
 
Would make side and rear setbacks the same for all property in Village Commercial (VC), Higher Density 
Residen�al (HDR), and Lower Density Residen�al (LDR) Districts – 20 feet except 10 feet for accessory 
buildings no larger than 150 sq.�., thereby removing the addi�onal distance currently required for 
proper�es in VC and HDR that abut LDR. 
 
Specifically, Amendment No. 6 would remove the language from Sec�on IV.B)1)e)(ii) HDR Setbacks that is 
shown struck-out: 

No structure shall be located within 20 feet of any side or rear lot line.    Excep�ons: 1. In cases 
where HDR property abuts property in the LDR District, there shall be no structure on HDR 
property within 35 feet of the LDR District. 2. The side and rear setback for fences, walls, retaining 
walls and similar types of improvement shall be 10 feet. 2. One unoccupied free-standing accessory 
building no larger than 150 sq. �., no more than one story in height with a single gable roof, may be 
no closer to side and rear lot lines than 10 feet, unless abu�ng the LDR District in which case the 
setback shall be 35 feet. 
 

Would also remove the language shown as struck-out from Sec�on IV)C)1)f)(ii) VC Setbacks: 
No structure shall be located within 20 feet of any side or rear lot line.  Excep�ons: 1. In cases where 
VC property abuts LDR property, there shall be no structure on VC property within 35 feet of the 
LDR District. 2. The side and rear setback for fences, walls, retaining walls and similar types of 
improvement shall be 10 feet. 32. One unoccupied free-standing accessory building no larger than 
150 sq. �., no more than one story in height with a single gable roof, may be no closer to side and 
rear lot lines than 10 feet, unless abu�ng the LDR District in which case the setback shall be 35 
feet.  
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Proposed Amendment No. 7 
 
Descrip�on: 
 
Would vary the front setback in the Village Commercial (VC) District according to which zoning district is 
across the street. The front setback would remain 35 feet across from HDR and LDR, but would be 
reduced to 25 feet across the street from Special Civic (SC) and 20 feet across the street from 
Commercial 1 (C1) and Village Commercial (VC). 
 
Specifically, Amendment No. 7 would add the language shown as underlined to Sec�on IV.C)1)f)(i) VC 
Setbacks- 
 

There shall be a minimum of 35 feet between any structure and the right-of-way of any street, 
except structures directly across the street from land in the C1 or VC Districts in their entirety may 
be 20 feet from the right-of-way and structures directly across the street from land in the SC 
District in their entirety may be 25 feet from the right-of-way.  There shall be a 5-foot setback 
between any off-street parking area and the right-of-way of any street.  Structures shall not be closer 
than 20 feet to the paved edge of any internal road. Excep�on: Signs and pedestrian ameni�es such 
as bike racks, bus shelters, park benches and the like may be located within these front setbacks 
provided a permit has been issued by the Selectboard or their designee. 

 
------------------------------------------------------------------------------------------------------------------------------------- 
Proposed Amendment No. 8 
 
Descrip�on: 
 
Would make it easier to add an accessory dwelling unit (ADU) by reducing the parking requirement for 
ADUs from 2 spaces to 1 space. 
 
Specifically, Amendment No. 8 would replace the following provision in Sec�on V.C)1): 
 

USE  
 
Single-family and two-family dwellings and two-
family residen�al units  

PARKING REQUIREMENTS 
 
2 spaces per dwelling unit. 

 
with this new revised language: 
 
 

USE  
 
Single-family and two-family dwellings and two-
family residen�al units (single-family with ADU) 

PARKING REQUIREMENTS 
 
2 spaces per principal dwelling unit, 1 space per ADU. 
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Proposed Amendment No. 9 
 
Descrip�on: 
  
Would help ensure that parking lots and garages constructed are no larger than necessary by tailoring 
the parking requirements to each specific development proposal. 
 
Specifically, Amendment No. 9 would remove Sec�on V.B)3) Determina�on of Space Requirements in its 
en�rety and renumber subsequent subsec�ons accordingly. The following language would be removed: 
 

3) Determina�on of Space Requirements 
a) The parking plan shall include adequate documenta�on to support the proposed number  of 

spaces and demonstrate adequate parking for the number and type of vehicles which are 
expected as part of the opera�on of the facility, including all commercial vehicles required for 
the normal opera�on of the facility and any oversized vehicles such as tour buses, trailers and 
ramps for loading and unloading. 

b) The number of parking spaces or loading berths required shall be based upon an�cipated 
parking demand or opera�onal need and shall be designated for specific uses and situa�ons in 
ARTICLE V, Sec�on C, Schedule of Parking and Loading Requirements. Where a use is not 
indicated in Sec�on C., the Planning Board, as part of its subdivision and/or site plan review, will 
establish parking standards on an individual basis as the public safety shall require.  

c) The required number of parking spaces may be higher than indicated in Sec�on C when judged 
by the Planning Board to be necessary for public safety.  

d) Requests for a reduc�on in the parking requirements may be approved by the Planning Board as 
part of subdivision and/or site plan review upon receipt of a parking study deemed by the Board 
to adequately document the reduced need. 

 
Would revise Sec�on V.B)4)b)(i) Loca�on of Parking Areas as shown: 
 

Except as provided in Section C)2) Flexible Parking below, Pparking areas, whether open or 
enclosed, shall be provided upon the same lot containing the use for which they are required, or on 
adjacent separate lots within a 300 foot radius of such lot containing such use, provided such 
separate lots or the right to use such separate lots for the purposes herein required shall be held 
under unified ownership or control.   All parking aisles and parking spaces shall be en�rely within the 
lot lines, and not on a public right-of-way.  Parking spaces shall be arranged so that no part of any 
vehicle overhangs the public right-of-way. 

 
Would change the parking table heading in Sec�on V.C)1) that now reads “Parking Requirements” to 
instead read “Number of Spaces,” and would replace the introductory text that now reads:  

1) Minimum Off-Street Spaces – The minimum number of off-street spaces required of every 
new or substan�ally reconstructed building shall be as follows: 

 
to instead read: 

1) Determina�on of Space Requirements –  
a) The following are guidelines for off-street parking. A different number of parking 
spaces may be approved by the Planning Board as part of Subdivision or Site Plan Review 
upon receipt of a parking study deemed by the Board to adequately document the 
projected need. The parking plan shall include adequate documenta�on to support the 
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proposed number and loca�on of spaces and demonstrate appropriate parking for the 
number and type of vehicles which are expected as part of the opera�on of the facility, 
including all commercial vehicles required for the normal opera�on of the facility and 
any oversized vehicles such as tour buses, trailers and ramps for loading and unloading.  
b) For nonresiden�al uses other than lodging, the es�mated par�cipa�on by residents or 
overnight visitors to Waterville Valley should be given considera�on in order to 
encourage alterna�ve means of transporta�on such as walking, biking, skiing and shutle 
usage.  
c) The required number of parking spaces may be higher than indicated below when 
judged by the Planning Board to be necessary for public safety.  

 
Would revise Sec�on V.C)2)a) Flexible Parking, as shown: 

Parking provided by public lots, designated on-street parking, or other off-site parking may be 
u�lized to fulfill some or all of the parking requirements when provided within a distance 
appropriate to the proposed use but not exceeding 300 feet walking distance for residential uses or 
1,000 feet walking distance for nonresiden�al uses. For residen�al uses, the 300-foot limit 
contained in Sec�on B.4.b.i. above shall apply. The Planning Board may issue a Conditional Use 
Permit for greater distances in conjunction with Site Plan or Subdivision Approval when, in the 
Board’s judgement, better land use planning will result without any reduction in traffic or 
pedestrian safety. 
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Proposed Amendment No. 10 
 
Descrip�on: 
 
Would add a new sec�on to the Planned Unit Development (PUD) provisions (Ar�cle V. Sec�on O) that 
would enable the Planning Board to approve a higher number of one or two-family homes in a PUD than 
would be allowed in a conven�onal subdivision provided the homes are no more than 1,200 sq. �. and 
not used as a Short Term Rental for more than 30 days per year. Addi�onal criteria would include 
arrangement and design to facilitate neighborhood character.  
 
The en�re PUD sec�on as it exists now in the Zoning Ordinance is shown below. The proposed new 
addi�onal subsec�on that Amendment No. 10 would add (4)b)Density) is shown as underlined, and 
subsequent subsec�ons renumbered accordingly. 
 

O) Planned Unit Development (PUD) 
1) Intent.  These regula�ons are to encourage and provide means for effec�ng desirable and quality 

development by permi�ng greater flexibility and design freedom than that permited under the 
basic district regula�ons, and to accomplish a well-balanced, aesthe�cally sa�sfying town, and 
economically desirable development of building sites within a Planned Unit Development (PUD).  
These regula�ons are established to permit la�tude in the development of the building site if 
such development is found to be in accordance with the purpose, spirit and intent of this 
ordinance and is found not to be hazardous, harmful, offensive or otherwise adverse to the 
environment, property values or the character of the neighborhood or the health, safety and 
welfare of the community.  It is intended to permit and encourage diversifica�on, varia�on, and 
imagina�on for developments conceived and implemented as comprehensive and cohesive 
unified projects.  It is further intended to encourage more ra�onal and economic development 
with rela�onship to public services, and to encourage and facilitate the preserva�on of open 
lands. 

2) Approval – The Planning Board may issue a Condi�onal Use Permit for a PUD in any zoning 
district in which PUDs are iden�fied as an allowed use in Ar�cle IV.  No such PUD permit shall be 
granted unless such development will meet the use limita�ons of the zoning district in which it is 
located and meet the density and other limita�ons of such districts, except as such requirements 
may be lawfully modified as provided by this sec�on.  Compliance with the regula�ons of this 
sec�on in no way excuses the developer from the applicable requirements of the Town’s 
Subdivision Regula�ons and Site Plan Review Regula�ons, except as modifica�ons thereof are 
specifically authorized in the approval of the applica�on for the PUD.  The approval process for a 
PUD will follow the procedures for subdivision and/or site plan review and may occur in concert 
with the subdivision and/or site plan applica�on for the development, or for the first phase if the 
development is to be phased. 

3) Concept Plan - An applica�on for a Condi�onal Use Permit for a PUD shall include a concept plan 
demonstra�ng compliance with the requirements of this sec�on and containing: 

  a) A map showing exis�ng site condi�ons 
b)  The an�cipated distribu�on of permited uses, and preliminary layout of 

pedestrian and vehicular access and open space areas  
c) Tenta�ve �ming schedule and phasing plan 
d)  Proposed dimensions where different than underlying zoning district. 
e) Any other informa�on which the Planning Board may reasonably require. 
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4) Condi�ons 
a) Area – On lots or combina�ons of lots one (1) acre or larger in size in the Village Commercial 

and Commercial 1 Districts, and two (2) acres or larger in Lower Density Residen�al and 
Higher Density Residen�al Districts, owners shall have the op�on to have their lands 
considered as a PUD.  It shall be understood that adjacent owners may pool their lands and 
planning to create a site of the minimum size required to obtain PUD considera�on. 

b) Density – In the Village Commercial and Higher Density Residential Districts, the Planning 
Board may approve a greater number of single-family dwellings, two-family residential 
units (single-family with ADU), and/or two-family dwellings in a PUD than would 
otherwise be allowed provided the following conditions are met: 
(i) Permanent covenants will restrict the size of each individual dwelling unit to no more 

than 1,200 square feet gross floor area with a two-car garage no more than 480 sq. ft., 
and limiting use as a Short Term Rental to no more than thirty days in any calendar 
year. 

(ii) The arrangement and design of a dwellings includes elements that will facilitate 
neighborhood character, such as arrangement of homes facing each other around a 
common area, front porch sitting areas, garages to the side or rear and/or shared 
parking areas, and a combination of private and shared outdoor activity areas. 

c) Dimensional Requirements – The Planning Board may permit excep�ons with respect to 
internal setbacks, street set-backs, open space, and building proximity, provided that the 
land in ques�on is under a comprehensive development scheme that s�pulates: 
(i) That the various uses proposed are all permited in the district. 
(ii) That the total open space resul�ng from the PUD approach will meet or exceed the 

minimum percentage required, although it may be concentrated. 
(iii) That the building height requirements shall be adhered to. 
(iv) That arrangement for internal and external circula�on by vehicles and pedestrians shall 

be safe and atrac�ve. 
(v) That the scheme shall not be detrimental to adjacent proper�es. 
(vi) That the preven�on of fire hazards and other public safety considera�ons have been 

adequately addressed. 
d) Ownership – The development shall be in single or corporate ownership at the �me of 

applica�on, or the subject of an applica�on filed jointly by all owners of the property. 
e) Design – The Planning Board shall require such arrangements of structures and open spaces 

within the site development plan as necessary to ensure that adjacent proper�es will not be 
adversely affected.   

f) Open Spaces – Preserva�on, maintenance and ownership of open spaces approved with the 
PUD shall be accomplished by either: 
(i) Dedica�on of the land as a public park at the discre�on of the town to accept, or, 
(ii) Crea�on of a permanent, open space easement on and over the said private open 

spaces to guarantee that the open space remains perpetually in recrea�onal or green 
space use, with ownership and maintenance being the responsibility of either the Town 
or an owner’s associa�on established with ar�cles of associa�on and bylaws which are 
sa�sfactory to the Selectmen. 

g) Landscaping – Landscaping, fencing and screening related to the uses within the site and as a 
means of integra�ng the proposed development into its surroundings shall be planned and 
presented to the Planning Board for approval, together with other required plans for the 
development. A conceptual plan�ng plan showing proposed tree and shrubbery plan�ngs 
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shall be prepared for the en�re site to be developed.  A conceptual grading and drainage 
plan shall also be submited with the applica�on. 

5) Approval – The Planning Board shall have the authority to require that the following condi�ons 
for a PUD (among others it deems appropriate) be met by the applicant: 
a) That the applicant intends to start construc�on within 2 years of the approval of the project 

and intend to complete said construc�on, or approved phases thereof, within 5 years from 
the date construc�on begins. The Planning Board may, for good cause, extend these �me 
periods. 

b) That the development is planned as one integrated land use rather than as an aggrega�on of 
individual and unrelated buildings and uses. 

6) Limita�ons of Applica�on 
a) Upon approval of a PUD, construc�on shall proceed only in accordance with site plan review 

regula�ons and other town regula�ons and controls (e.g. building permit process). 
b) Amendment to condi�ons for a PUD shall be obtained only by following the procedures here 

outlined for first approval. 
c) The Code Enforcement Officer shall not issue any permit for any proposed building, structure  

or use within the PUD unless such building, structure or use is in accordance with the 
approved development plan and with any condi�ons imposed in conjunc�on with its 
approval. 
 

Amendment No. 10 would also add the following new term to Ar�cle III.C) Defini�ons and renumber 
subsequent terms accordingly: 
 

Gross Floor Area:  The sum of the horizontal area of all floors of a building, measured from the 
exterior faces of the walls but not including unfinished cellars, a�cs, porches, etc. 

 
 


